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Div is ion 6 - Lincoln Laboratory 
Massachuset ts I n s t i t u t e of Technology 
Lexington 7 3 , Massachuset ts 
Sub jec t : Group Leaders ' Meeting - 24 February 1958 
To: Group Leaders and Assoc ia te Group Leaders 
Prom: C. W. Far r 
Date : 28 February 1958 
P r e s e n t : R. R. E v e r e t t , J . P. Jacobs , D. R. Brown, W. J . Canty, 
N. L. Dagget t , A. M. Fa lc ione , R. S. Fa l lows , C. W. F a r r , 
J . B. Goodenough, D. R. I s r a e l , K. E. McVicar, 
B. E. Morr i ss , J . A. O'Brien, W. N. Papian, J . C. P r o c t o r , 
E. S. Rich, P. Youtz, and C. A. Zrakec . 
Agenda: 1. IBM School 
2 . XD-1 
3 . FY '58 Budget 
4. 704 Time 
5. ADSID 
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1. IBM School 
Morrlss reported IBM plans to 
discontinue the programming school 
in Lexington — Group Leaders fore-
saw no Lincoln Laboratory problem 
in this discontinuance. 
ACTION 
2. XD-1 
Canty showed a tabulation 
illustrating difficulties in XD-1 
time allocation -- he distributed 
copies of a tabulation for the 
period February 17-March 31 which 
divided time Jnto good, fair, and 
poor, from th.- standpoint of pro-
grammer working hours — he also 
distributed copies of the XD-1 
schedule for week of 2 March. 
Everett requested that the 
problems of XD-1 time allo-
cation be discussed at a 
smaller meeting with appro-
priate Group Leaders 
3. FY '58 Budget 
Proctor tabulated FY '58 extra-
ordinary funds budget position on 
the blackboard -- Everett summarized 
the total picture and discussed the 
needs of Individual Groups includ-
ing replacement Ozalld machine for 
Group 60 and an electron microscope 
for Group 63. 
4. 704 Time 
Everett reviewed the over-all 
picture on 704 time indicating the 
ueed for long term block allocation 
of time by Divisions, and a detailed 
allocation similar to that used on 
Whirlwind and MTC — present fore-
casts of 704 computer time require-
ments exceed the 147 hours per week 
available -- Farr reported that 
detailed estimates for all divisions 
have been submitted to Lone <and 
charts will be ready this afternoon. 
Everett called a meeting for 
24 February at 3- P.M. with 
Division VI Group Leaders 
concerned. 
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ACTION 
5. ADSID 
Everett announced the change 
of name from ADSMO to ADSID (Air 
Defense System Integration Division) 
-- General Bergquist has been ap-
pointed head of ADSID and assigned 
to Lexington. Everett also reported 
on several meetings with General 
Bergquist including a 22 February 
meeting to assist ADSID in prepara-
tion of a document for a high level 
presentation setting forth the re-
sponsibilities and organization of 
a system integration activity. He 
indicated that Lincoln participa-
tion in system integration is pend-
ing decisions in Cambridge. 
SIGNED 
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